:ZS: = i
%2 Al
SHIZENKAN

( meEnBy 5K (202358 )

AV ZNRIG2023F7TH1BRKROFETY, ABNEMSNDAREELH D X
EE

AZDORIB . WMERIE. EIRBIB. BRBEISHEDFT, HMERIBIE. £
TOFEEICEEBZKRDDEDTY, ZDFHEMICODVWTIE, =270
LOBE, Zz2RULTLZE 0,

REL. RALL &E1807> (9073x2) THE NI (KEREZR<) . B
U, EFBZP—HBRBICDOWVWTIE, BENERSHEDHD T,

ERIBICH T B RETHMIE. BT ICRR RN B 2 H5EZIRE. TS
/A/B/C/F; OhF3d)—%E>TTWXYd, S/A/B/C/F1 DHhT
JY—%=FERULLVWRIEORESHMEICIE "P/F) OAF I —%2FRALEY,
FNEFNORGETHMEOEXEE, BEICHI>TOHAIRZAVESBLTLE
=LY,



K % P Graduate School of
A E Leadership and Innovation,
:I: l:' Shizenkan University

BEA - ¥R — ¥k, TEZ L The—

TR/ 4 —AERATHA

HATEL 2 Hify (ERE)

MIGHE - FYHE % #Bi%

HYHE Jesper Koll FHT-##%. George Olcott #5%. B HME T HRHT#E.
e T — FHTESIR

REFEMRE Xz i, —EA Y 74 v TTH

FEHOH® :

EAREZ, WECHZLOWMRRZEZH»TERTH D, LVDIT, Ta -
ERERAEBEZCe b2/ - AR - EHREHS L, NEDOGDP ZEET 258 Y BT
MEZET2ICE->TEY, ZotRIcEz 2B RHEKTHE, CHEDLLT, C
NECTRIFALDESEDBURY D, T OHMMEE L FIRICE T, RELWIF
EEMSZEIEEH2 OFENRE LTE RIS 0EW, 72, BEZICBWTY,
[EEZH)FLEHT ] LwWOBEAI»PLOMTRECZRINTELZDbDD, BiFHS
VATFLOEBELRT VXA —L L TCOREDERL Z0XEEICOWTIE, EESTHIC
mINTWR,

ZDa—ATlk, BHREEIRYVIEY ., 2 L CHBSULRICTZHL 2236, REOREIC
B2, LobF, ARFEZ etr] TEIR T[] THE2TH22b6T., e
HBwT, lTer] [k MEAK] BffG3ncws& iwh [£7 ] THb, 20D
EMEEINREL I FEEEZ DN R oI, ERIEROZED HREE 225,
BELWHIFEOREFITHY, <BHELIZHDZDIMD 72D ICHFET 5 D> %[
Do

OB ZEHRE :

ARIH CcoOHEDRZRHBIILA T OME Y,

. EDFEDER. REVATLOREZ, BRZMY ZrogE L., HRICHE
ET DL BBEV AT LOET VR, KER, HARBZd.00c, Al - ER7
20 FFCoT 3,

2. 2o kT, ¥EZ L) ELARALBEEOZ(, BEDRXT — 7 F VX — D -
FEERBAREL - LT, EICRkD N2 mEBD GO, FEKAR, 5HBHDHX
XDV EORE, [FhEHl L LTRES RS,

3. AR, N¥EOREATHIIRE Y — X -t ko b2 EH, X8, AEEzHY
DEHDOEERE L DT 220, FHPHIEICT S,

MEOMEST -

CORBEIZ. BEET 0T LOFHEICKE S W, [IE il & EEHE oK
CUWATLCEMBI NG, 1980 FRUBDOL —H 7 I v 7 2R L 3 2 RN 8 H
HMERDORED 2T, RS (L) b FEESRTYS) DK - 7v—ofl
DHETT L7z MEOSHREDESL L, RERE L T F v 2%, XI0ifiGaEy, HAER



K % P Graduate School of
A E Leadership and Innovation,
:I: l:' Shizenkan University

HOVICEZT Vo700, ZOBTEDD - & b KEXARFHEDERTH 2, mEt
Hemill - BFErox2—1+32 [HGoFEE MCESBOMENR] 2850 7-=20D3
— A%, BEHRm., BEEHFE, W5 - AN F v R0zt hoiigrs, 2ok
MR ERI bOTHY, ZOT—~b —HEET L, FER. D 3 I—RD
XL T, MY, e, B BREIVHLICHAICEEL TWw 3, BEELRD
5 RMREEI NG,

BEHO7+—H=R:
TESEBEIES L, FEOHRZEON- L, BEZERM 2R TE 0, L
WREDIRNEZED S DROUR 2>, EEHEOIEKNEEED LA F 7 H, &5 IFHE~D
Bl % T CHEMAZIETFT 5 D0 ? FRFEAHERREKRAR L 2T idh b vk
fECldd 228, HIWICH 72> TOFEEMETIRIRL Thv, #EE O HIW 2 A i Ic
EHT 2003, Eix, REEIFD, <BFHEL T, #DOZDIT, D7D ICFETE
TEL>ICONTDRES - T¥ETH 5,

ZDXHic, <MBELIFMr>EVIMVIEF, PV ITALEBLEDOTCEHERDDT
HHDB, TOEZFLTLIHHETIEAY, <bERKREOMEZRANLTE2-200
FBETH D >L ) 0l KkERNOE 2 TH 55, ZNHEOREOTEN: %
STWBDRE, TXICHFTTCHERINTVWILIATHE, EE. HEAZIIL®
ETHTVTOER & HICTIEKEERIN T, BHEMICIZ, KRER - FLFEERKTAZ
FLICE S RERERINTE -,

—H T, KREW - HERPBEOH DV /D, Fa—") - a3 VOERICX 5T
KELERLTCWS, 5T, TA) AW BRKREF LA RBCEOHS L. SDGs *
ESGHEDIAR Y T, ZOHEV FOBEELXHEHLNTWS, L VbiF, 201948 H
KEYAR T Y RFT—=70 (T AV AOFEMNENRY Z# L MR e v —H{K)
PHEEZL-FEHIZ, O RFUCRERA, v 7 V2527, REREOFAIE XN
T/ TRFEEARTER] 2L, [RTF -2 F AKX —BEARTE| ~DIEEE2ES L
b THb, i, TR0 ae iz, SEIMECEBCTRAETNEHKEC
IHLICRERAFY P IA M EBHTCCnE, £/, 7742 — - Ny XY —iE&
DODYRTA4FEY T 4A~DBEOET Y, ABuCEST ZWRKFOR X 13, F
KEYARETADIREZE S F T Tldhl, EofECHIRICHT2HTOH Y
JiEBIWELTWS, ZOEKRT, ¥t nwHIbor—HKfLtokinhdboet LT5%
ERLTWL DL, EbOTCHEERT —~THh 5,

ZDa—2Tlik, MHHEORTH LY bINRNL, KERETVELOTOHARE
TNAOMICEREZY TS, ZL T, TNENDETVOEFOEEEZMRALL 555
Sth, R BRI - HEE - B v o R T =R L= L YD XS mBRNY
RO, S PHIERBRIE L L5V BV 2T T RERDr2ET5, £
LCREORE 2P IREFORE L RHR LI H 0%k, BREHEAMTZLA
ETBHHICVEDITTER B,



K % P Graduate School of
A E Leadership and Innovation,
:I: l:' Shizenkan University

BL., LI &I BIvid, B 3 2070 2 00 20 & B2 > —ft 7e (8] %5 738
NBHDTIHRL ThlYy, T, BERCREE, B O/, flifadfl. 55
X o CEMIT R OMHBNICEKT 2. &b TEENA [Fm(Theory in use) | T
b, EEzhnTcd, RURR, FUHEICAEZ ZREZEICEWTY, famiiKE
CEAE-TE, ZLTE R, ZoFEmiE. K - BREZ{LL LD ICAT— 2R X
— L DEENERET ER0T, BV HI2bDTHE, SHLICF2IE. Hb7o7
— NDEBRIREEOEKIC L > Th, ZoEid, KRicmiF &L S 5,

W, ZOa—RATCFEELRDL LT, FE-ANOE DR, R EHIE,
XD ERZHBLE T, R¥Erz0lbmerBHETsLbic, HEE2REEAM DI
BB WT, <PELRHEDZDIT, MDD IHFET 2 DH>IC20WT DR %
LTz iidHd, CNDPEMRE S DR YFELR, BEMWETE 2EA
RAEBLRETZ LR, a—2 BT 22EOHN L 5,

BT Ta—F

I — A, MREIRE, B, v — TR, AT LA R ES KRR A Y v P ERHEA
HbETEMmT S, EVbIRa—2TlE, BFELEFM2rICOVWTOFHRREZ H O 2 E
KT 22l FRELTVE, iV —XTlE, BELAT—2 R E— & OFEE
iV P da v 2 ) —fe = o — AR E2ERBER L, 24, BO0mEo
FICH2PN TR REOREFCRA T — 7R X =T b, EHW - fTEIT 200 %
Ezkpervial—va vy FREPEKEERT 2,

BRE

BRRaBmho, 2Oa—2A0NEETRTHAAN—FT 3 —MOKRIZIFEEL IR\,

SEXE

- Fr— AR nvTFaE ot vnatt boluwn Ad] (HERFETEML.
1999 4)

- BHRAF (&I nr o 57200 CENLETA 759 =) ] CENH
2009 4F)

- VYRS VETY—Y -7 b — R ER2SHRICR A2 X TR
Skl® (2025) ] (FLYF v bk, 2012 4F)

- Ny ez22757% [ T4% 2020] otER : kkrx o3 ) —x—v v 7]
(=Zuvenr -5ar—vayv, 2013 4F)

- F—n--FKir=v, TVYFYa—-+24v&RFvE [NetPositive + v PRI T 4
7 15z 5%>%#>5 ] cHiERicEENT 2 &¢] (HF BP, 2022 4F)

PR -
- 77 REM 20%
- RO 10%



K % P Graduate School of
A E Leadership and Innovation,
:I: l:' Shizenkan University

- 2 —FFEfEORH 10%
- L F—F 60%

Ky avyolfE:

7'a — N )VERTG O L w32 CBFH) [3 RERE 15 53]

BRE - BERE MRS 2 EFH, 4 = 2o%—) [3 K 15 7]
a—FRL—=+rHF N REEZ S (BFH, A2y b) [1 KR 30 5]
ZT 2 BERTE L EARATG L MEE S (BFH. AR, k) [1FE 30 53]
MNAFEEREHET L EEE L OBREZIRYIES (BFH) [3 KfE 15 7]
B3 L35 % BRI - B b3 2 (BFH) [3 KR 15 57°]

¥ ESOBEBREEAHET 2 (BFH. BEH. EE) [3 K]

WIS 5 NGO & oxtgh (#H. Sam) [3 HEfH]]

ARE & v — N 2R E o Pk (BFH) [3 W]

0. KKkohF¥rEz 2 (BrH) [3 KfHE]

200N W



'K % PO Graduate School of
A E Leadership and Innovation,
.:l: l:' Shizenkan University

BEHA - ERTEE, ERER. ARIFEEORKE
TR/ A4 —AERATHA

HATL 2 Hfy (ERE)

HLHE - YIS % BB, THE & &%
REFEMIERE X e A v 74 v Tir)
BEOHM :

F—m Yy NCHAEL, Fa—NY)¥—v a3 vollEic k> CeMHFICEB L -EAE
FRRBE Y AT 03, EEO AR L $E EEO AL ICYENLRE» X2 D726 LT
5, =T, VAT LIE, FENTOKEDILKC, BROHELRMGEEEFIC X
Frft il REME~ D& S & v o 72 B Ol % HFUREE CREAE L 2 & TWv 5,

ZORETIE, BEAFEEROANHERICE T 2EREY, LR E W IBAZEL TE
BT 5, LRI, NEOELICE T 25MNaERHEL o2 0wz 52, 2 of%
BYATLTHEEARATFEIT. BBV AT LTHEIRTETERLNEZARLTW S,
ZLT, ZORFMHEL AT LZHF L0, mREFEEE (Fy 72, my 7,
N —, ~N=T o lz—HOEREEEE) T°h o7z,

PEEE R OARE 2 RS Y - - MR 2L T b BERBLA TV S
RFHER Y AT L0 NHOEL LIcE T2 BREERZIMY TUBM T2 2 LA,
DRHOHWTH 5, ZDERICHT->TiE, ANHFEDH Y 9 2%, LhbIF., A
23 THH] THY 5 25&MHIcEREZ Y T2, 20 LT, BED 7w — NV ittt
RUVAT LR ZE LI L, FilemARK )0 i OB 2 EE S,

o ERE :
ARIHCcoOHEDREHEIZLL T D@D,
1. PEEEEfR e, Z ORIFHES Y AT L OTEEGERE % fHiE <, PEEEE OB % T

35,

2. RFHLERV AT LOBOLICKE REELY 5 272, EREFEREORE (7T XL -
R IR, = ey RE) L Z QBRI S

3. [T, WEFEER2 D 726 Lz ANBIFFEOER 2L, AMEY (77 b v,
~N=TN =—F 2% PRET 2 ABOTEEDORE % ¥ 5,

4. ZobET, HEORFHEEY AT LBNAT 2 E#r 5, ABTTFEOARY %
Ry 5,

5. ZHEGRRFALS Y AT LAKRZIRET 2 R OBUR A L 72 L, P o
EYHERDTEZ D,

6. MWHROLEEMEDFAM & ANFFEEDOARMEDHEEEY X —2ic, SHAHEISLTH S
IARKICEHL T, BAzb— ANV E W AMEEFRE vy a v EFiL, KkEHS Y
— X =¥ Lok % HiEL T 5,



'K % PO Graduate School of
A E Leadership and Innovation,
.:l: l:' Shizenkan University

BB OHLE ST ¢

ZoRHEIZ, B - ko =ooRHICE & EiiI N, FiEICiTo 2 Th¥Em
— ¥, W LCa— ) TN L BREEEOM T | Tl 1980 LA
DHFHAMEZROHEYL . ZNICH EHEVCOREREATEOLEOT T, %L »
IFHEDPERL, BEEPHGLODENICILINE XS ICho B EFATR,
ZLCHHY, KREABROEHMEAZIZ Cwah, P¥odb ) HFErEELE (b,
AR EUWAT L CEMT 2 (Mo E PESBMOBEG | I\ »Tid, BAMY -
BERLREEOBRICOVT I LICELSERTZ) . —J7. ZoRETIR, fb%
BEOREEDPOHEZD ) =X =~ LT, BFHEV AT LOBIRE £REERT
5, 22 ThH, WHEERDPBEALZREEE Y AT LR E RGBS ZDZCnE T &
DHFEEER>oTWD,

ERFRICHFES 2 [ X7 L BF LRt~ oHkik] 37 —<Z2R L35,
BROEFHE Y AT LORKOFE I, E L Rl TH 225, ZORHE TR
FIHiFHEZ, [V RT LEF LRl gEtE~D Pk clrEIcREZRS .

FET Ta—F:

- AVERIITAT RV F v —

- TN—=T T U4 ARy aV

- TN —TREBIUCHE 74 —F v

BRE

ZoRBE IR, PEELTY (FEFELCREE) 278N ax—2x¢ LT3, LarL, BEE
TEUEDFFIZ LD THIKICDLY ., AR D —RAICE o TIIHMETH 5 7
W, FHEEEZSEZELLTCTHA VT 20FMT, ZMty v avichnT, BhEd
LV EEHE MR L . #ERAAT 21 D Tn 5,

By —F4 v

ROZMEBAL, 4ty ravETiHEBaInizn, ({HL, HLETTv s
ZUVED) =T 4V LCOMESTTHY, ZOoOFEYHKIT Y v a v Tk
LRV OTHEINLZ Y, )

- Ay )T - nFVE [y 2L (B)(TF)XHOME & A EE]
GHEEEHE. 2016 £ 9 H)

SEXE :

- mA—}F B 74 vaFE (REOEARTR] CRERFH#EL, 2016 4£ 12 A)

- LRy e ~vX—y vE [ERATROFBE NE Rt R % L&) FEH
T22) (HARRFEFEHR, 2020 4)



'K % PO Graduate School of
A E Leadership and Innovation,
.:l: l:' Shizenkan University

58 =i

- 77 AHEM 10%
- A —TRE 30%
- A (D) L E-FO 30%
- A &) L E-LOQ 30%

Ky avyolfE:

ED XS ICHREFMT 220 ? (EE o ?) (ITH. ¥7H) [3 K]
NIEDJEEL AR < (FTH. BPH) [3 K]

PErE AR oARE 28T 2O (FrH. ¥H) [3 Kefd]

PErEARoARE 283 22 (FrH. ¥H) [3 Kefd]

R zisind 2 (fTH. BH) [3 K]

ERZESHRE LS 205 (FTH. BFH) [3 K 45 47]

S[MEAEfEr L G5 (BFH) [3 FEH]

HEOHZIEIH Y 5 200 AR BEOSEMA (PTH. BFH) [3 K]

A e



'K % /™ Graduate School of
» EE Leadership and Innovation,
:I: l:' Shizenkan University

BEHA - T OEET IS L R OSSN
TR/ A4 — R %I

HATL 2 iy (ERE)

HLHE - &N K =R #0i%

REFEMIERE X e A v 74 v Tir)

BEOH® :

REE. ANED D DDF Z TR TERAICREN B2 G2, 22 PL T& 7,
ZOFRHTIZ, 7Y 7R« Tz —"N—LERDFERBMRLDIEME T 2. BATDOHI

T3, $hbb, FUVXMH, £ 27 L XHOH—MBECSCHIZOWT, BV Ky
— X L AAEIC D WT, EH - BRI H L O FEXXHICOWT, FRFNDOEE
HE, B, #HEHE0EWE, RSP OEN» OB R AA T ER TR I,

Xoic, Zue— MR OBEREZFEHT BN 0L, TXAV DO TOT AR YT 4 X
L, A R T LEEGES), PEOMERFERTGRFE & L. BEBOG. fFtha, Xl
O BBRFIOBAEZDIH L. 220 OHEIERZEEY . ka2 EETE 3%
PR HIcod 2 22 HMIC, BN RO 21T7R5, L 0VbIF, 2z
HHD R7e 2 JR L TEIR 23, E D X 5 xfz 2 A A T2, % OffifEflic 22013
S>THEREL., ZOMRDOTELEZ, HBUFEW - BFFN RO D L TEZTAH B,

FEORZEHE :

ZORH®, FEORZEHEIZRDEY ,

1. HREEKT 2O CHED, FHEREBICKIL WS 2L, &b, &
ZLITHOEL XOMHETHBIEM () v) #HEBICL T3 Z &%, HiES
%o

2. FHMARZLZZ RO, INOFHADOBECTHORALE LY, DWTIFEEE
HEDL ST T 3B 2 L 2T 2,

3. Zu—rnAp¥ECHBOY) —&—& LTBGE2 R T, R E oz 2 XH
LY EEEZBARE L, #HUlh~A Y A Y MICH PO T 2R HEEE TS,

4, o —SARECHBO) — X — L LTHERLY 21774 5 B, EEREtS0EHT 3
AR N2 RS IC R ALY . BomwEBREXTTR OB E T 5,

BEOAMEDT ¢

ZORHIZ, ~EXFHAO Y RIAT -V EH, MTHEMZRHEY 0 HEREY, &
AER, ANEIFEORK] 2%1F T, —FERBIFICHELC BB I N TV S 5B EAR
EBERHEY D [ty AT 208 e ANRIFEORK] L ebicRitansg, chb
DYRIALT—=URHZEL T, EFtEEoRRE X VAR CIEA B L, 71
— P VRFEE SO Sm iE R, XV EN A SECTE L, A EERGICOT X
2T ELDTH B,

LR, BEARTR. ABFEORK] &, WHRF Y R FECCHO LA L 72 R



z“ % /™ Graduate School of
» EE Leadership and Innovation,
:I: l:' Shizenkan University

X Modernity | %, #% GEROBEL) CHIHT I DL -7, CORHEIE, 21
& BEESCIHE S REFICIND, e — A SO FEREIC X Y AT AR
b72bF, CORHE [HhEv X7 208 e ARIFEEDOARK] 1XF L &I
MLTWw32, BEIF—LR2ETH2 [V2T7L] 2EEOAFLTEDITHL,
CoORHIR, REAEEORELZHEE T, MROLKEEICOWTDZ 5 L7255
CREZMEIZ. NER2OREREZ LV ERCHEL, 7o v 74 72UV -4 =1
SIDOLVEBLEREEZSZ5THA I,

HBET Tu—F
- AVRIITATRLITF v —
- T4 ARHAYvav

BRLE :
ROEYHBEA L., BEIMET 2 Clchd., L Gh) FATEL L,
- RBIUKZERE TR D2 2 ZEHEEAM] (B < E3UHE, 2006 4F)

ROFWNE, WELEEIFE DT, ZFIC, FLEBL LRI EBET L,
- IR =EREE THFUIM ATt T w3 ] (NHK B E. 2017 4F)

- BIMKZER - KEBESESE (720 4] GulisrE, 2018 4)

- HIIKZERE T4frcbr 2R OCH]  (A)IHEE. 2019 4F)

Z DI RBBAR DO BEE L ZFE i o —df 2 # L, HBICS U CHERRCA 3 %,

AR AT

- BB oFEMBPELF - oRH, KOV —=T A v N—~Dr 2TV v 7 (40%)
- I 2EE (10%)

- BREALFE—F (50%)

By ravyolfE:

1. WEREEE L 3 — MBI ASCHTTE T3 (@) [3 EEH]
2. ¥FVAMEOREICHES (RGN [3 K]

3. TAYNOWHSHETEFEEAZHEL 2135 (B0 [3 K]

4. ARTLELART LMAOKREZBAES 25 (FET) [3 IKH]

5. 4 v FOHSMELITEIRBEZHS 2325 (B [3 K]

6. PFEOHEHE ETEFEHEZIHL 22132 (@) [3 K]

7. HAEAOWHAHE & TE)FEHE 2 HE T 2 (810 [3 K]

8. XHOLM %R 272 21 o FG BT [3 FEiHE]



z“ % ™ Graduate School of
» E Leadership and Innovation,
:I: l:' Shizenkan University

BEHA - HEY R T 08w L A\FIFEDORE
TR/ A4 — R %I

HATL 1§y (MERIE)

HLHE - A HA R

REFEMIERE X e A v 74 v Tir)
BEOH® :

B3 227 2—=DEeV AR T - iRk X—DwIFnchin, filzbdi3ttao
—BeLTHEETCVWET, Z2b, KKkEHBI LTI —X—F, iRt £ —%
MbIHten) -2 —ChirRETd, ZoFHIZ. 20 ) —XF—L L CHELH
JEOEMREZHKME LE T, BERMICIZ, Z7a — " b HEfiiEg ot oh cot s
DERRL NEFFEDOZERD, BIRZBIHEL., BRzMEL. FEAMEONTZE2E 2 %
T, ZORRICEHELRDIZ, HR bR EALRKEKEZFHEL 720D 212 2\ T DIii{ER
&L KKEEBRT L -0 Ic B nERyEFAET 2 5B T., chn i, BED
ST o T L PERICBEDS I T L T E 3,

ZoRH o LHFERRIZ. Ehoo b 2 HFEED, HESE O LB L ATREME T,
7 a — AL & BN O BIE 2 T RIS, RHH R LRI & L T o Mk 5% 2% B
LoobH Y 9, ZOME, [RFIEE > THOHRICRFL ] [#HhEoR%E#iE T
Mo 5 | [HEFHAMEL 2ok b 5 ) FERAHRPOEZTWES, 25 L%
FlEEE, Aok, REFEER I, fIRICKZBEESN. T4abbREBIRICL > T
fRRE NS 2 LRI NTE L L72Ds, 7 m— 0 Uic X B H&7EHRR & o el 20 i
AV 2=y M EOBMEHIC L2 HFAR~Da Iy F AV METICX > T, RE
BUR DEEREA B0 I FURB CHEA T 2 DIZEHRIDE Y TF,

7bid, T LAEHER0ERICEIMEAZLDTLEI P, V—X—LLT, ¥
ARKERE S 2DTL & 92 TORETIE, theay X7 2 Mm% AR, &
LoD, Lo, BREREM,. & 51 iZBUA & OBICEY #5 SBIfR O BUIR & 3R E %
WO T T EF, 2o ko, AHEEOAREICHZ T, AMe AR S Y 72
WEEBHEZL, XD XIWREAEBTE72010) — X =035 221 5~ E EHE L &E
PEELEIT,

OB ZEHE :

ARIEH TR, v 2 F AHGHOB S S

1. Zm—nNY¥—vavoREF, [EELHNRE] o ARBEGR? [&E L
~z—aTA] ICEEz s RTAbich B, FL T,

2. AT Loy, EEHER o2 & ATFEOALENEZ Db L, KA
KEEZ L5 LTWwWBZ %, Bl £9,

3. Zo kT, zbz vtk idfr, [Rw] th&e 3 f»%2, £AMS € & T,
HE OffifEl 2z L. 2 L <,

4. Bl oERPERICH 20 THEN - BEMWA v o7 &2, #IE L LT,



z“ % ™ Graduate School of
» E Leadership and Innovation,
:I: l:' Shizenkan University

IOVRWERERDEED-DIC) — X —ICBERkINIERL&E L, HiELL £,

FEOAEST :

ZoORHIR, —EXAIHO Y I - 7= YR H, ITHEMBRHEY O DI,
EAFER, ABIFEEORRK] | —FREMICH U CRLE S T 2 18T = BB
Lo [HWBRBRERYE  RHE» O ERT 2 aME L R OS] 220 Tt
NET, CAHLDY NI T—YRHZBLC, 70— SURFHAOBRE XV
JEWXARTI A E L. 7w — Vi8S 0 Sl 7 518 & PRIk 2 . S E Y 7e 1R 2>
LbFEXLEERBMRTLIEEEIELE T,

DERE Y, EARFE, AMEEOLRK] T, PEERF Y X FECCHD 5 AH L 7=
[ Modernity ] 2% GEfRDOEEZE) AL £ L7z, 2L <. [HEBSREG:
B FER D OERT LG L MR OS] Tid, HaoihEE A O TE)
JFRELZHE T 3 7B EFEL W I L v X 2B L CHE R, FET 2R o chrb0
HEREOEIRZ Y £ L7z,

ey 2T oo ANBFEEDOERK] TlE. ThFE TR > -ME2HE L. B
AP Z D HERRE Y, S - BF - BUROEIRM I QM2 & B L . R 7n Kok
FEMALERSS, BERUGTELZEY 7,

RKEZLCBTE2INODIRIAT—VERIHIZ, B 2BETIEIR, EAKY —X—
RO ONBHE L LA EET 2 -00hb e R 3RIHTY, £/, Zr—n1p
CHMEFOIMELZ TR ICHEAKDOF 2T 4 F Y T4 BB EIhEHh, RELD
VAR EET 2 Lol CHM R ERIET 200 Thb L%k, bbb T
MR 72 & vy,

BHICEBTFE7x—AhR:

a2 E, WEEERAHESE LTREL TE AT, v, 2oz, Bek
HE. HE2VIEHAZEDRIETFHEROIK L FEEA I LIAZE T 2 ICHL T
T, ZOMOPFIELHC A X T LR EDFELRL 5 T LELDHEDOBUR L
EEHT - T 5ICH Tz o TE, FHMEBDLED, BV AT LE2WETLICH
7o COREN R 2720, AT LHERARHV T, LrLAadb, ZFr—x
MM RIER M DEED, b DEAZ DR ICRED T ZRKE B EZ 0T 5 L
CBWTlE, ZOREVEY FF 244 27 285, —E0RAMGHARZE 2 5
HDTT,

ZORHE TOELRSINRIE, HEROHSOFK EFHECTT, 2k, ha¥rnZd
Zbh, xnxlRloaE, oo ARz=y b LT3 25TT, HAOHS
DERERVF =07 LAanb, BKEEY2BY., ZooE4 othaics 1) 3558
EHREICE R L TWwE T,



z“ % ™ Graduate School of
» E Leadership and Innovation,
:I: l:' Shizenkan University

BT Tu—F:

ZORH X, FERE, EREHE, JA o, Zv—7CcoiEim,. #Eac X 25
. BEEZITCOQA L 7+ —T v 7TiEm T I N TCHET, L Vb, &
DEERZEZE ST HICHT->TlE, ZOBHROFECHE» S HFHT 2 2 L BHLETT,
R 22 7 4 =V N7 =2 b nizo, ZOFRETIENFFa A v i) —
LOMUGEM E LA L ET, £y avickiioT, HBwnidky g viic, Mg
ZHEEL., ZOMBICH PN T EHE0BIREZER T 2L, FASMEEHRE
W, BTz - L TwE T,

BRE -
- WHEEG., WHEERE (RE) —F—0-004Ss 27 L ENE e #ES
DA k. 2022 4E)

KW EOAR T —ZADONEEMEL ilEB e ko T E T DT, FHIICR2MEE G
LR LET, HRORELSZZ—F L, HETEZHRL L WHIEEDOHM
KRTB720DTT, 20720, EOEHpEEDEA I v I THRU»ITOWTIE, T
THRRBZERICHE>TLEZE W, Ky ia ViRTHIC, 20ty a vy TONAE
HN—FHHBELFER, XDy v a vy EHIC, fillty v a v 2 BEICED 37
DD Q&A LB EITVE T,

HERRE

AR ESHRNA L T 24440 27 L HHIE. A VOBELGEEYE. =25
A =2 VOEBHETHONTOE TR, r—~vrvoFEFlxd F v Icfgc, v
FART = NADEEICRELEIRAT A, /2. TORHTIE, Y 2T LB
FHRLOBMA L Lk, & FoRnb T, W, BURY. ANEXLE, £
Hh L OHEZI VAR, EOHREMZITEVWE T, Z0LDEIBRNEL, 2ff
A 2 AR T H I IIFEE L 8 A,

e, HEHRIE L OE DT T, HEICEEZ E W & v ) DU o R b F4 7
DToEEZTHA v LET, L R FRPREEH I N T2 EERPL TR L
¥+0C, RIEHOBBICKE I THAZBLTLEZI W, HL, ZoXRAKEZ, 77X
N—LTHMTI2DITTIEHYIRADT, TOITHEL LI W,

- moN—F Doty P FAFE AR Y ) vy —kET I 2 =7 1 DR ]

(&R, 2006 )

X OPHERALE T, T 2FIBALACHMEIN TN 2720, AlETHN
X, FHSAEAL C2kE2SHING 2 & 2HRL T,

B Frim
B1E CKREICETHAEoER

H2 mRZMmEESBERERICE T 221
W2 BUASM



z“ % ™ Graduate School of
» EE Leadership and Innovation,
.:l: l:' Shizenkan University

HI3E RSN

HATE RASM
BI3E mdE?

HI10E Jram

H15%E MRSMEZLEZDDRAI2? Ok
HEAE ZinT?

Hl6E Jram
BH5E AR EINDENED?

B 23 JEED S OBG - & U RHY & R ERRHY
24 tHoBREARTREFOREICHIT T

AR YA

~  CHETHEEL E— o (30%)

- 7o &k (20%)

- BRLE—F (50%)

BryvavolfE:

1. <JFMEfR - FERAR> : e —o Lo RERFAE T 2 (E56) [3 K 15 47]

2. <f@AAM> : AT Lot AEHE RO D 72 6T ANRFEEOER %
g5 (BR) [3 W 15 7]

3. <EBRHIHR - Boiaim - ARk > - BEEENA 2 R—v 2 v oiEREIX, A L
AN&EEIEZI BH (BH) [3 KR 15 4]

4. <HlHfH>  Rutkadix, 23202 (&) [3KH 15 7]

5. <HWLHZEMR -V —FX—v v TR>  EOFBE~okKkE, kobhz ) -4

-y 7 aEZS (BR) [3HHE 15 77



‘K % P Graduate School of
AY E Leadership and Innovation,
_:I: ':' Shizenkan University

BEA - BlEEM - 4 7 _R—v 3 v ARIBEDORFE
TR/ 4 — R %I

HATEL 1 iy (MERIE)

HLHE A BB KT #U%

REEMERE e A v 74 v Tir)

BEOH® :

NEOERZ @ L T, B EMioRBIIRKEREHZRLZLCER, L0bIF, 18
AL LD 5 19 HACIC 2 1T TRE & ZZEEE S 3, Bl L BEffIc RO kA e 4 7 ~—
Ta VHRKMBAREYE AEEEDEIC ORI o 72, NEHDFESIC 1) 2 KiEHH
Tholz, ZL T, ZIHhoEUEBHMRIMAE, Hh2RFELEHEMoXE, £ 0iEH
EHBILLTER, 29 LEEAF I XLEWEN RS, X L RFNREZHEIC)
720 LK. BEHLRCKEZDHMARKE Wwolz, BABRDT AL D26 L, 72,
Bl « B mempiFsic o N3 2 itk - T, 20 {fcicB T, AMIZ A TS
ZDOLDEMIET 27200 %FICAN, BEICR KB RBIELRERL X7,
DX IR - Hifffid, #t& e FEEICORB->TEY, bbbtk -
ALK EZ b TDARRLT, KERBEEDZOL D 5, Bl - HittotEk23hn
HWEMICHRE 2 BRI T, A EFRECEME DL icmELEIRERDES
5% Z LT, Bl bt aoMAERIE. AEicto ks Rkkzdbbd D
72590, ZZWKBTFZ) —F—DREILIZHRATEA 2, U ED XS REEHD
be, Ra—xit, Bl - Eiff et oMHAEFERH IO W TERZIR VK> 72 BT, B
e, BICRET R - Bilfo R Z F 0, 2 b0 ET, KRICOWTHET
LEEL~A Vv Fey FEHICOTFBEZEEHNE TS,

BEH OB DT ¢

ARHIZ, BEHICBEFZ2IR_IAT—VYERHO—2¢ LCRtE NS, FEIR.
LGERE S, BAER, ABFEOREK] s, HEERBEIHLEZIRTFY
ALBHEICH 720 LB OWTER L7225, AREBOES TH ZEE - Hifio
LA REL, FORBBEAERL 2. HRZEY FF w3 KREAEELSZ 5,
ZOEWRT, ARHIR, BAPEZZHERED IS IHMEY EFbhTwdor, &
W ZEERELSEEL, KkERAET 3200 A hRHO—2, & LTHENTS
ns,

72, ARIHEUWATLCBEE I NS [~—r T4 v 7 OJi L B 2ildmic [HE
T30 THEEZBEHAT 2 0] i —HoRBERZ@E L T, A1 [H7- 285,
F—v2E2ELHL, TG EHZICAELTWL] Ewi, RE2HEET 2 2%A
T, ARHICBWTH S [k ofE, ~4 v Fey M, [KkoLx
fivwizbc, Ny XX RT4 Vv ITHET L] LWHRT, £ L7z, KK
GoNo—E., L LTCHhEMNITLNS,

ZEoFEHE
o JEHODOFERAEL Y. Hifi. oM EER IO Wi+ 2 & & bic, #



‘K % P Graduate School of
AY E Leadership and Innovation,
_:I: ':' Shizenkan University

F. BfroELZ e 3 EHA I oW CHEEE D 5

o Rl Hiio7 vy 74 TIKBT2HEE oL &b, Zd AFHDARRKITH
LCEDXI LD 726 FT 002 HET 5

o FHE BNOM ERICOWTERL, BY SKiOFED D 72 & 9w 7 fHE
ICOVWTDY =X =L LTCOREZHICDOIT S

o B, i, 2o XA Iy 2 AN ZEE L TRRREZ AT 3 Fikz
A

BT Tu—F

ARIHICB VTR, Bl - BT et oMAMERIcER 2 Y T, @E, BE, ke
Vo) R B CRET R ED B, 2 TlR. —EORME - Bfficnt 3 2 B LT
B, FHEICITERY —7 4 v 7 PLEAOMGEHRIED EoERICSMT s L
HRD B, BRICBVWTIE, T4AA Yy aveTr—RAXT 4, $712, KEri%g
TOFEERET LT -7 ay T, ST EERVC, BEELZFED W,

FERE :

I—RDBIRICENL > T, UToFEEZEINV, Z7E L, FET vy 2eficon

T, DEREH, BEAFEE, ABEEOLRK] tbwTBlicirEhTtns ot s

HET 5,

- AV )T T VE [y 24 () (F) XM & AEOEE]
GrHEE#TtE, 2016 4F)

- avrA T o~ VE[FE-TvR(L)(F)F27/0d—HF vy 20
okl GuIHEFREHTL. 2018 4)

SEXE :

Krvavolic, T—<ICBETASEXELHNT 5,
B B A

7 I Ak 15%

HErRE o fEH 20%

TN — THF 25%

B LE—F 40%

By avolfHE:

1. JFEsEA ORI, B, AR 2R GBE~BE) (A [3 K]

2. HHMEE BT hED X4 F Iy 7 hFE GBE~BTE) A [3 K
i ]

3. BYEEfTEORSE, HEifio#E s> (BE~KK) GEER) [3 K]

4. RlEFioES PR T 2 mEENEEZ E 2 2 (BE)  GEAR) [3 K]

5. fEEFEV XL L TREREYETZ (BE~KE) GEAR) [3HEH]



‘K % P Graduate School of
A E Leadership and Innovation,
:I: ':‘ Shizenkan University

BEHA - HHERBBICRZ) X —v vy 7X
TR/ 4 — R %I

HATEL 1§y (MERIE)

HEHEAE R BT 8%, BRI 2 R
REEMIERE WEHE A T4V TIT)

X COFRHDZA P AREFERBEL LTw32, Hitew) SEOME G IZHARE
DERANLE D THE I L EEEINE V., ZORETCWIHEEL X, FEZFL
o, ZOE R K& ZITZEA (FIciEEE HAR) 2L w3, ZOEKT,
W7V T7ewo7gr> s, HALPLRALZIILVIEHETH S,

BEHDOBR :

W7 Y7, BROBAPLERD B (BHERR) LwvofEcitd L., e
B CHARICE TR 7282 diEEEX2EH 2, PEICE W TIEI UL REMR!
ToTZho ORI L 72 L S Nd 2, FES, BHREEICNT 2800
HEARSNE, —FH, HATE THARGE] »ACHEL, #E0) —&X—0 &
Bicb B 52 &7, CoRETR, FfRoAER TWFE] - THAR 226, E
%@KE%F%%L@&J#6%6ﬁG L. 29 LEBERHEEDHETEDRRICHE
ANz %Z2EORMRo THBBE | KPP EZL S, 20 LT, BUAKRK. &=, Y
— R =y T OHBENELREEZ I, IO BENRLALER L ER O REN:
ERioTWb ORI 5,

FEOEZERE :

L REEE GR7 7 0 88) oEIciin 3 Kth & 32, VI L 2358272 5 D
D R RS 5,

2. HERBOSHNERZMEET 5 LRk, MR e NE~OHEATREN: 2% 2
%o

3. WIHEREDEHMICHEATE 2, AR, V-2 —&, 1TEhld#iz 5,
4. zo kT, FEHr 2L KkOONE ) — X —GEZEZL. HHDOIHRK
DX vy 7 RRHREE LT 5,

BT Ta—F

hEEHZ R — 2§ 2 HEREICT, HRAERE WD S DIRFEEL v, HiZ
2l 2 IEmROGE. ILTFCILTFORTFOmELZ. BAETFOSER., 250kl
THHOSHRTH Y, WERTO 2 ITREE (74227 F—1) ook
WENPLTHD, BHEICEWTIX, THLdEThrHilE, SiAaATFRZINTNLD
Rz B L., 2o LC, Bie 554 (Al# - Zd%) 25, BB OMREHANL. 2
DIy VAEILZLT 70 —F (Hp) PWONTE L, PHEROBE., L0
B2 R—ZA T I3HERCHLATHEHDICE>TIE, TOT77u—FidxbwT



JERIER T, SRERTCIER W EIER L ONE A9, ZEKED .. HEEDEOHARIC
SIENTVWBRILEZTOEEIN Y,

BRIE .
iz L,
ENS 2, 7Y v e L GEERAT 5,

B SEA -
- HET - FRHRLFA-MEHO EToRy v a v~DHN 40%
- kR 60%

BryavyOE:

1. TR 2t ~hEEERA2ET 2 (B [3 K]

7] #mt~RESEORE 2 T3 (B [3 K]

[R#] 5O ~HFEO NBSEEB O E S (FEE) [3 KifHE]

HERE» SMZFE S 220 (B, duph, WO, ¥7H) [3 K]
[EBINE] 25 ~FEL ) — X -y i 2 HEEEOEE (B [3
e |

AN



z‘ -% PO Graduate School of
A E Leadership and Innovation,
.:l: l:' Shizenkan University

Course Title: JAPAN in the Wider World: An East-West Dialogue
Year / Semester: 1st year / 1st and 2nd semester
Credit: 1 credit (optional course)
Faculty: Adjunct Professor Naoshi Takatsu,

Specially Appointed Professor Everett Kennedy Brown
Class Format: On campus (in person) and online
OBJECTIVE:

In this course, students explore the essence of Japanese spiritual culture from various
aspects. Japan and its spiritual culture have been recognized as distinct in many regards,
as Dr. Samuel Huntington argued that it is one of the eight major civilizations of the
world in his seminal work, "The Clash of Civilizations". While there are many attempts to
investigate the essence of Japan, this course has a unique focus. In this course, we use
English as a medium of communication and explore the essence of Japan, its tradition
and underlying spiritual culture and discuss any potential contribution that Japan and its
spiritual culture could make to the rest of the world and its future. At the same time,
we aim to facilitate dialogue between the East (Asia) and the West through our
discussions around Japan.

This six-part online talk series will provide students with fresh and interesting
perspectives on Japan. We will not necessarily seek depth in our exploration. We will
cover a variety of user-friendly topics such as Japanese food and sake; Zen and business
management; tea ceremony, animation and contemporary art; and learning body
wisdom through the traditional performing arts. We will deepen our understanding of
Japan and its spiritual culture step by step while enjoying a stimulating dialogue with
the speaker(s), other participants, and faculty members.

The forum will be broadcasted via Zoom online from various venues in Kyoto and
Shizenkan Tokyo Campus. Kyoto was the capital of Japan for more than 1000 years and
is still one of the cultural centers of Japan, not just keeping old traditions but hosting
various new movements that build on history. We try to capitalize as much as possible
on the resources and personal network that Shizenkan has there.

As this course is a part of Shizenkan’s JAPAN project, which aims to create a platform to
facilitate dialogue between the East and the West, these forums will be offered to a
wider audience beyond Shizenkan students, including ISL participants, Shizenkan/ISL
alumni, as well as the general public, who are interested in the topic. Students
registered for this course will participate in a series of 90-minute forums which are
open to the public, and after a brief recess, will have a 30-minute follow-up session for
additional discussion and reflection only with faculty members and course participants.

LEARNING OUTCOMES:
1. Gaininsight into Japanese tradition, spiritual culture and sensibility
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2.

Develop one’s own perspective on the interplay between Japan (and other Asian
cultures) and the West

Explore potential contributions that Japan and its spiritual culture can make to the
wider world, particularly in realizing a more sustainable, equitable, and inclusive

future.
Acquire skills and mindset based on Japanese spiritual culture that students can

utilize to enrich their life.

EVALUATION:
Since it is quite difficult to quantify and evaluate the learning students develop
throughout the course, course grade will be based on pass (P)/ fail (F).

SESSION OVERVIEW:

1.

2.
3.
4

Insights into Japanese Food and Sake (Everett, Takatsu) [2.75 hours]

Body Wisdom and the Traditional Performing Arts (Everett, Takatsu) [2.75 hours]
Zen For Business Leaders (Everett, Takatsu) [2.75 hours]

lkebana, or the art of letting flowers live: The implication to your leadership and
management (Everett, Takatsu) [2.75 hours]

Aikido, Biz 1& - New Insights into Win-Win Outcomes through the Japanese Martial
Arts Philosophy of toku [{#] (Everett, Takatsu) [2.75 hours]

Longevity Companies and Innovation (Everett, Takatsu) [2.75 hours]
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Course Title: Field Study

Year / Semester: 1st year / 1st semester
Credit: 1 credit (optional course)
Faculty: Prof. Patrick Newell
Class Format In person

OBJECTIVE:

The “India Trek” course offers an opportunity for students to go beyond the “walled
classroom” and actively engage in the “world classroom.” The trek will enable students
to experience first-hand the dynamics of the economy at work in society (both the
positive and negative aspects), and the complexities of a society that is formed of multiple
cultures, religions and ethnicities.

This fieldtrip opportunity was developed in collaboration with Shizenkan’s partner
institutions, SOIL (School of Inspired Leadership). Students will visit Delhi. India has a
population of more than 1.3 billion and has the world’s 4th largest GNI. Students will feel
the dynamism of the economy, society, culture and local life. In particular, students will
gain an awareness of the rapid changes occurring in India and other emerging countries
around the world. Through dialogue with the best and brightest emerging leaders,
visionaries and entrepreneurs in India, students will use the trek experience to formulate
their own perspectives on the world and how they can better develop as future global
leaders.

LEARNING OUTCOMES:

During the course students will:

— Gainan awareness and broader perspective of the current state of the world and the
rapid changes that are occurring in society. Indeed, India is a microcosm of the
challenges, opportunities and complexities in the 21st century — rapid economic
growth, the positive and negative effects of globalization, ethnic and religious
tensions, a deeply rooted caste system, child labor and gender inequality.

— Use India as a lens through which to view one’s own country. Compare/consider
issues related to society, industry and government with the aim of exploring one’s
own role and responsibility as a next generation leader that will drive growth and
change.

POSITIONING:

One of the objectives of this course is to help students understand the opportunities and
challenges ongoing globalization confronts us with and broaden our perspective on the
current state of the world and its changes. Indeed, India is a microcosm of our global
world: rapid economic growth and increasing concerns for sustainability, potential
tensions between religious and ethnic groups, widening disparity between the rich and
the poor, and conflict of modernization with its deeply-rooted heritage, the caste system,
and gender inequality.

Each student will be able to use "India" as a lens to understand better the current state
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of their own country. By comparing India with their own country, the student better
understands the strengths and weaknesses of their own country and its economy, society,
and culture and clarifies their role and responsibility as a next-generation leader. They
will drive the peace and prosperity of their society.

LEARNING APPROACH:

- Fieldtrip

— Discussion and feedback prior to, during and after the fieldtrip
- Write a group report

TEXTBOOK:
None in particular

REFERENCE MATERIALS:

There is no textbook or assigned reading for India Trek. However, if you have an interest
in India's history, religion, politics, economy, society, and so forth, we recommend that
you read the following books:

(ENGLISH)
— Ramachandra Guha (2008): India After Gandhi: The History of the World's Largest
Democracy (English Edition), Pan Macmillan

(JAPANESE)
- IUTHEE - FYUETE THR 4 v P2 s8] GRia iR, 2016 4F)

If students have time before, during, or after the virtual event, we recommend that
students watch the following Indian movies to deepen their understanding of various
aspects of India.

The first movie, "Gandhi," teaches us how this country became independent from the
British empire, and we recommend that you watch it before the virtual tour of India.
The second movie on the list is one of the most popular movies ever in India and vividly
shows the reality of the young generation of India and their lives. The third movie is
excellent Bollywood entertainment, and the fourth movie helps us understand the
tensions between Hinduism and Islam laying deeply in Indian society.

— Richard Attenborough (Director)/John Briley (Writer) (1982): Gandhi, Columbia
Pictures

—  Rajkumar Hirani (Director)/Rajkumar Hirani & Abhijat Joshi (Writer) (2009): 3 Idiots,
Vinod Chopra Films

—  Farah Khan (Director)/Farah Khan (Writer) (2007): Om Shanti Om, Red Chillies
Entertainment

— Mani Ratnam (Director)/Mani Ratnam (Writer) (1995): Bombay, Aalayam
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Productions/Ayngaran International

EVALUATION:
Contribution to discussions and dialogue during the fieldtrip (50%)
Evaluation of group report and presentation (50%)

SESSION OVERVIEW:

Pre-fieldtrip guidance (Patrick) [2 hours]

» Explanation of fieldtrip: destinations, activities, logistics etc.

» Discuss pre-fieldtrip assignment

» Explanation of practical matters: travel visa, vaccination, and other preparation

1.

India Trek

» Field observations (Patrick) [5 hours]

» Field awareness sessions: dialogue with key government representatives,
discussions regarding macroeconomic environment etc. (Patrick) [5 hours]

» Visit companies and meet with local industry representatives. Lectures and
discussion sessions with management. (Patrick) [5 hours]

» Visit NGOs operating in rural and deprived areas. Discussion about challenges
and opportunities of social innovation. (Patrick) [5 hours]

» Joint-workshop with MBA students at SOIL (Patrick) [5 hours]

Follow-up study, presentations and feedback (Patrick) [2 hours]

>

Prepare a group report based on experiences and reflection of the fieldtrip. Final
presentation and sum up exercise through feedback
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Course Title: The Art of Communication as a Global Leader
Year / Semester: 2nd year / 1st semester

Credit: 1 credit (compulsory course)

Faculty: Professor Patrick Newell

Class Format: On campus (in person) and online

OBJECTIVE:

This course focuses on learning the art of persuasion to inspire the audience to support
and act on the presented ideas in a global context. Students will learn how to prepare,
design, and deliver speeches as well as presentations more effectively to their targeted
audience in English. As a leader, it is essential to have the skills to communicate your
thoughts and visions to a diverse group of people beyond the borders of a particular
country and gain their support to grow.

We conduct this course in English because of two reasons. First, English is the de facto
global lingua franca of business, and therefore, everyone who aims to grow as a leader
needs to have abilities to communicate with a global audience in English effectively.
Second, English is a relatively low context language — one needs to construct a clear,
explicit, and logical flow of messages without expecting the audience to “read between
the lines”. Hence, learning communication skills in English is particularly helpful for those
from high-context societies, like Japan, where people tend to depend on shared, implicit
understanding among them to develop abilities to convey their messages to audiences
who are from diverse backgrounds, and thus, do not have such a shared understanding.

As a result of globalization, leaders increasingly use a common approach in their speech
and presentation, regardless of their country of origin or their company's size (either big
established firms or startups). Hence, in this course, we focus on this style (some call it
the “TED-style”) and incorporate frameworks and techniques that such leaders across
countries and companies widely use.

There certainly exists variations in communication styles and preferences between
organizations as well as countries. While it is not our intention to disregard such cultural
differences, our emphasis in this course is to learn how to address people beyond your
own cultural context. Hence, you may find some skills and approaches are not directly
applicable in your workplace (e.g. when making a presentation to senior people in your
organization), where you need to follow the organizational norms. Use this course as an
opportunity to develop speech and presentation skills as a global leader, going beyond
your familiar context.

LEARNING OUTCOMES:
e Learn how to effectively construct a presentation storyline to persuade the audience
and make a call to action
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e Understand the essence of visual design in a presentation

e Acquire know-how to create a psychological connection with the audience without
the help of visuals

e Develop skills to use voice, facial expressions, and body movements to effectively
deliver one’s message to their audience

LEARNING APPROACH:

The skills students will learn in this course are practical and cannot be mastered without
practice. Therefore, in this course, students will repeat the steps of creating and
delivering their own presentations and speeches, watching them (video images) by
themselves, and giving feedback and advice to each other.

Each session will focus on a specific aspect of skills and will include individual and group
exercises. The first half of the course will focus on presentation, with students delivering
a group presentation in Session 3. The last three sessions are focused on speech,
concluding with a speech contest in Session 6.

The first three sessions will be held with a mixture of English Class and Japanese Class
students. Students will be divided into two - Class A and Class B - with each consisting of
half English Class students and half Japanese Class students. Regarding which class (A or
B) you are in, please refer to the roster that will be uploaded on SOS at a later date.

The last three sessions will be held with the regular class. (JPN and ENG classes)

TEXTBOOK:
N/A

REFERENCE BOOKS:
—  Garr Reynolds (2019) Presentation Zen, 3rd. Ed, New Riders
=LA VA(2021) VBT —Tal Zen 5 3 bR, ALEHIR
— Nancy Duarte, (2019) DataStory: Explain Data and Inspire Action Through Story, IDEA
Press
Jo v —F 27 V7 (2022) DataStory: A& E)T A=Y —FVU 7 37 HRR
— Noah J. Goldstein, Ph.D. (2009) Yes!: 50 Scientifically Proven Ways to Be Persuasive,
Free Press
N T—/LRZHZ A (2009) 5228 ) DR AR FEEew— A =21 251 & ¥ 50 DR
Ak, WE A

—  Scott Berinato (2016) Good Charts: The HBR Guide to Making Smarter, More Persuasive

Data Visualizations, Harvard Business Review Press

ATy ke RYF—R2022) N—/N—=REVRA L a—ift T —HE T2 T T E—T

3, XAVESRHE

—  Chip Heath and Dan Heath (2008) Made to Stick: Why some ideas take hold and others
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come unstuck, Arrow
F T N—R H L N—Z(2008) TAT 7 Db, HiFE BP

EVALUATION:
We adopt a Pass/Fail evaluation in this course.

SESSION OVERVIEW:

Constructing a Presentation Storyline (Patrick) [3 hours]
Visual Design (Patrick) [3 hours]

Presentation Contest (Patrick) [3 hours]

Speech Principles (Patrick) [3 hours]

Speech Delivery (Patrick) [3 hours]

Speech Contest and Course Wrap-up (Patrick) [3 hours]

oA WN =
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Course Title: Global Management: Strategy, Organization and Leadership
Year / Semester: 2" year / 1st semester
Credit: 2 credits (elective course)
Faculty: Associate Professor Katsuhiko Yoshikawa
Specially Appointed Professor Tetsuya Shiokawa
Guest lecturer: Professor Yih-Teen Lee (IESE Business School, Barcelona)
Class Format: On campus (in person) and online
OBJECTIVE:

In this course, we explore unique challenges in strategic and organizational
management in a global business context. While globalization created world-wide
markets for products, services, labor and capital, there remain significant differences
between countries. As a result, leaders of multinational corporations (MNCs) need to
globally integrate business activities across geographically dispersed locations, while
responding to local context in each market. Using cases from a variety of industries and
geographic areas, we develop deep understanding of and awareness about complexities
that leaders need to deal with in managing MNCs and reflect on their roles and
requirements.

LEARNING OUTCOMES:
The goal of this course is as follows:
1. Develop awareness about societal diversity that shapes global business
environment and unique challenges in global strategy and management
2. Understand key issues that leaders face in analyzing the global business
environment, designing global competitive strategy, managing headquarters-
subsidiary and subsidiary-subsidiary relationships, developing global
organizational capabilities, and harnessing diversity as a source of global
competitiveness.
3. Deepen understanding of and reflection on the attitudes, mindset, and
sensitivities required for global leaders in order to embrace diversity.

LEARNING APPROACH:

We intensively use case discussion in this course. Our purpose is to help students
develop a deep understanding of unique challenges in international business, which
managers rarely experience in domestic settings. By using cases that vividly illustrate
the realities of challenges that managers face when engaging in decision-making in
global strategy and management, we encourage students to take a perspective of those
managers. Lectures will supplement case discussion by providing conceptual
frameworks and theories that students can apply to analyze and tackle challenges in
international business.

We expect all students to read the case, analyze the situation, and articulate their
responses to case questions prior to each session. If a student does not prepare for a
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case discussion in advance, the student cannot fully engage in the class discussion and
thus, their learning will be quite limited. Furthermore, the student deteriorates the
learning experience of other students. We assume by taking this course, students make
a commitment to prepare themselves for case discussions for each session.

PARTICIPANTS:

In addition to Shizenkan students, we welcome a handful of MBA students from School
of Inspired Leadership (SOIL), India, and IPB Business School, Indonesia, to this course.
Along with inviting Professor Yih-Teen Lee from IESE Barcelona, Spain, as a guest
lecturer, this aims to have diversity of viewpoints in this course.

EVALUATION:

e C(Class attendance and participation (30%)

® Pre-assignments submission (20%)

e Final examination — case analysis and essay (50%)

TEXTBOOK:
Not assigned. However, we provide recommended readings as a post-session
assignment for each session.

REFERENCE BOOKS:

e Freedman, T. (2005). The World is Flat: A Brief History of the Twenty-first Century.
Farrar, Straus and Giroux.

e Ghemawat, P. (2007). Redefining Global Strategy: Crossing Borders in a World
Where Differences Still Matter. Harvard Business Review Press. (Chapter 1-XX)

e Bartlett, C. A. & Ghoshal, S. (1998). Managing Across Borders: The Transnational
Solution. Harvard Business School Press.

e Meyer, E. (2014). The Culture Map: Breaking Through the Invisible Boundaries of
Global Business. Public Affairs.

e Doz VY., Santos, J., and Williamson, P. (2001). From Global to Metanational: How
Companies Win in the Knowledge Economy. Harvard Business School Press.

e Yoshino, M. Y., and Rangan, S. (1995). Strategic Alliances: An Entrepreneurial
Approach to Globalization. Boston: Harvard Business School Press.

SESSION OVERVIEW:

1. Key Challenges that Leaders Face in Global Business Environment (Yoshikawa) [3
hours]

2. Understanding the Key Framework for Global Strategy: Global Integration vs. Local
Responsiveness (Shiokawa) [3 hours]

3. Dealing with the Tension between Headquarters and Subsidiaries (Shiokawa) [3
hours]

4. Designing Collaborative Networks between Subsidiaries (Yoshikawa) [3 hours]

5. Facilitating Learning and Innovation in Global Organizations (Yoshikawa) [3 hours]
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6. Cross-Cultural Management in MNCs (Yih-teen, Yoshikawa) [3 hours]
7. Managing Cross-Border M&A (Yih-teen, Yoshikawa) [3 hours]
8. Living as a Global Leader (Yoshikawa, Shiokawa) [3 hours]
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Course Title: The Future of Capitalism:
New Roles and Responsibilities of Businesses and Leaders
Year / Semester: 2nd year / 2nd semester
Credit: 2 credits (elective course)
Faculty: Prof. Tomo Noda, Prof. George Olcott et al
Class Format: Online

*The course will be conducted in partnership with ten business schools across the world.

INTRODUCTION:

The future of capitalism will soon be in the hands of the next generation of business leaders,
who will want to leave their own imprint on the shaping a new socio-economic system. This is
viewed not only an aspirational thought but also as a responsibility. This course is designed to
be a catalyst for personal thought and commitment as well as a network building opportunity.
The educational journey will be based around a sharing of experiences and reflections with top
executives, entrepreneurs, policy-makers, activists, and academics of various backgrounds.
Professors will facilitate a dialogue between students and those guest speakers.

The course will build on remote, virtual learning technologies, e.g., Zoom, to gather both
students and guest speakers.

The Future of Capitalism was initiated by IESE Business School and Shizenkan University, and
the first edition was held from January to April 2021 as a joint course among four schools,
namely |IESE, Shizenkan, School of Inspired Leadership (India) and Fundacdo Getulio Vargas
(Brazil). In our attempt to scale the impact of this course and people involved in as well as to
provide a broader platform for students participating, several like-minded schools joined the
2022 edition. In 2023, eleven schools from around the world will join this course: EGADE, FGV,
I[ESE, IPADE, IPB University, Lagos Business School, National University of Singapore, Seoul
National University, Shizenkan, SOIL and Universiti Sains Malaysia.

OBJECTIVE:

The objectives of this course are to help students understand the key issues society faces within
the capitalist system today. By connecting virtually with thought leaders who are trying to
address key concerns arising out of the current system, students will gain insight from firsthand
experiences. Each student is expected to reflect upon the role of business enterprises in society
and responsibility of business leaders, and to translate the inputs from the sessions into a
personal commitment for the betterment of society as a future leader.

CONTENT:
There will be eleven sessions in this course on Tuesdays - with some exceptions - from January
31 until April 25. Below is the tentative lineup of the content. While the dates and hours are
fixed, the order of the sessions is subject to change due to the availability of speakers. For each
session, we will assign a few pre-session materials, e.g., articles, videos, and preparatory
guestions.

LEARNING APPROACH:

The course will achieve the objectives through three learning approaches. Firstly, students will
examine a wide range of issues and perspectives to critically observe the current state of
capitalism. This will be done mostly through lectures by professors. Secondly, students shall
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expose themselves to diverse views by virtually visiting different locations around the globe
and engaging in virtual dialogues with people from diverse backgrounds. Lastly, students shall
discuss the issues with classmates to integrate the knowledge acquired and to develop their
own vision of capitalism and role of business in society.

LEARNING OUTCOMES:
Seek to understand the range of issues concerning capitalism today, and their
causes and background
Analyze capitalism as a socio-economic system from multiple angles
Imagine your own vision of capitalism in pursuit of a better society
Draw a plan for maximizing your positive impact in society through your
professionalism and spirit of service

COMPETENCES:
Students will develop the following competences:
Connecting business practice with wider socio-economic visions
Turning that vision into plans for individual and collective actions
Empathy and compassion by putting yourself in the shoes of others who are from
different social background

STUDENT PROFILE:

Students from the eleven schools will join this course. While each school has a limited number
of seats from 6 to 24 depending on diversity, we expect to have approximately 120 students in
total enrolled in this course in 2023.

REFERENCE READINGS:
The following books are written by participating speakers in this course. While we will be
assigning a few pre-materials for each session -to be announced closer to the session-, students
who wish to deepen their study are encouraged to read them as background readings:
Net Positive: How Courageous Companies Thrive by Giving More Than They Take,
Paul Polman (Oct 2021)
Breaking Boundaries: The Science of Our Planet, Johan Rockstrom (May 2021)
A Capitalism for the People: Recapturing the Lost Genius of American Prosperity,
Luigi Zingales (Jun 2012)
Marx in the Anthropocene: Towards the Idea of Degrowth Communism, Kohei Saito
(forthcoming in Feb 2023)
Conscious Capitalism: Liberating the Heroic Spirit of Business, Raj Sisodia (Dec 2012)
Reimagining Capitalism in a World on Fire, Rebecca Henderson (Apr 2020)
Green Swan: The Coming Boom in Regenerative Capitalism, John Elkington (Apr
2020)
Corporation 2020: Transforming Business for Tomorrow’s World, Pavan Sukhdev
(Aug 2012)
True North: Leading Authentically in Today’s Workplace, Emerging Leader Edition,
Bill George (Aug 2022)

EVALUATION:
This course will be graded on a Pass or Fail basis.
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SESSION OVERVIEW:
1.
2.

©oNOL AW

Introduction and Visionary Leadership (Noda, Olcott) [2.75 hours]

Power and Influence of Capital Markets: Is ESG Investment a Panacea or a Placebo (Noda)
[2.75 hours]

Challenges of Emerging Economies: Cases of Latin America and Asia (Noda) [2.75 hours]
Saving Capitalism from the Capitalists (Noda) [2.75 hours]

Capitalism in the Age of Anthropocene (Noda) [2.75 hours]

Circular Economy and Rule Making (Noda) [2.75 hours]

Leveraging Technologies for a Better Capitalism (Noda) [2.75 hours]

Social Entrepreneurship and Innovation (Noda) [2.75 hours]

Conscious Enterprise (Noda) [2.75 hours]

10. Integrated (Value-Based) Management (Noda) [2.75 hours]
11. Roles and Responsibility of Enterprise and Leadership (Noda) [2.75 hours]

INITIATORS OF THE COURSE/PROJECT

Prof. Franz Heukamp, Dean, IESE Business School (Spain)
Prof. Tomo Noda, Founder and President, Shizenkan University Graduate School of
Leadership and Innovation (Japan)

FACULTY INVOLVED

Mr. Anil Sachdev, Founder and CEO, School of Inspired Leadership (India)

Prof. Antonino Vaccaro, Professor of Business Ethics and Academic Director of
Center for Business in Society, |ESE (Spain)

Prof. Azlan Amran, Dean, Graduate School of Business, Universiti Sains Malaysia
(Malaysia)

Prof. Choelsoon Park, Professor of Strategy and International Management, Former
Dean, Seoul National Unuiversity Graduate School of Business (South Korea)

Prof. Edson Kenji Kondo, Dean, School of Public Policy and Goverment, Fundacao
Getulio Vargas (Brazil)

Prof. Niloy Biswas, Associate Professor, Department of International Relations,
University of Dhaka

Prof. George Olcott, Vice President, Shizenkan University Graduate School of
Leadership and Innovation (Japan)

Prof. Henrietta Onwuegbuzie, Professor of Entrepreneurship, Lagos Business
School

Prof. Maciej Bazela, Professor of Social and Political Affairs, IPADE Business School
(Mexico)

Prof. Lawrence Loh, Professor and Director of Centre for Governance and
Sustainability, National University of Singapore

Profs. Raden Dikky Indrawan & Siti Jahroh, Lecturer, IPB University School of
Business (Indonesia)

Prof. Raj Sisodia, Distinguished Professor of Conscious Enterprise, EGADE Business
School (Mexico)
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