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Course Title: Field Study

Course Code: A1080E-24EN

Year / Semester: 1st year / 1st semester
Credit: 1 credit (optional course)
Faculty: Prof. Tomo Noda

Class Format In person

OBJECTIVE:

The “Field Study” course offers an opportunity for students to go beyond the “walled
classroom” and actively engage in the “world classroom.” By bringing students to Delhi,
India, the coursewill enable them to experience first-hand the dynamics of the economy
at work in society (both the positive and negative aspects), and the complexities of a
society that is formed of multiple cultures, religions and ethnicities.

This fieldtrip opportunity was developed in collaboration with Shizenkan’s partner
institution, SOIL (School of Inspired Leadership) in India. It is a part of collaborative
activities by Pan-Asian Business School Network, which Shienkan work with other
busines schools in Asia, and students will learn together with participants from other
member schools. India has a population of more than 1.3 billion and has the world’s 4th
largest GNI. Students will feel the dynamism of the economy, society, culture and local
life. In particular, students will gain an awareness of the rapid changes occurring in India
and other emerging countries around the world. Through dialogue with the best and
brightest emerging leaders, visionaries and entrepreneurs in India, students will use the
trek experience to formulate their own perspectives on the world and how they can
better develop as future global leaders.

LEARNING OUTCOMES:

During the course students will:

— Gain an awareness and broader perspective of the current state of the world and
the rapid changes that are occurring in society. Indeed, India is a microcosm of the
challenges, opportunities and complexities in the 21st century — rapid economic
growth, the positive and negative effects of globalization, ethnic and religious
tensions, a deeply rooted caste system, child labor and gender inequality.

— Use India as a lens through which to view one’s own country. Compare/consider
issues related to society, industry and government with the aim of exploring one’s
own role and responsibility as a next generation leader that will drive growth and
change.

POSITIONING:

This course is positioned as an opportunity for students to understand the opportunities
and challenges ongoing globalization confronts us with and broaden our perspective on
the current state of the world and its changes. Indeed, India is a microcosm of our global
world: rapid economic growth and increasing concerns for sustainability, potential
tensions between religious and ethnic groups, widening disparity between the rich and
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the poor, and conflict of modernization with its deeply-rooted heritage, the caste
system, and gender inequality.

Each student will be able to use "India" as a lens to understand better the current state
of their own country. By comparing India with their own country, the student better
understands the strengths and weaknesses of their own country and its economy,
society, and culture and clarifies their role and responsibility as a next-generation leader.
They will drive the peace and prosperity of their society.

LEARNING APPROACH:

—  Fieldtrip

— Discussion and feedback prior to, during and after the fieldtrip
—  Write a group report

TEXTBOOK:
None in particular

REFERENCE MATERIALS:

There is no textbook or assigned reading for Field Study. However, if you have an
interest in India's history, religion, politics, economy, society, and so forth, we
recommend that you read the following books:

(ENGLISH)
— Ramachandra Guha (2008): India After Gandhi: The History of the World's Largest
Democracy (English Edition), Pan Macmillan

(JAPANESE)
- WA - WYAETE DI A v P22 Fe) GROEa iR, 2016 4F)

If students have time before, during, or after the visit, we recommend that students
watch the following Indian movies to deepen their understanding of various aspects of
India.

The first movie, "Gandhi," teaches us how this country became independent from the
British empire, and we recommend that you watch it before the virtual tour of India.
The second movie on the list is one of the most popular movies ever in India and vividly
shows the reality of the young generation of India and their lives. The third movie is
excellent Bollywood entertainment, and the fourth movie helps us understand the
tensions between Hinduism and Islam laying deeply in Indian society.

— Richard Attenborough (Director)/John Briley (Writer) (1982): Gandhi, Columbia
Pictures

—  Rajkumar Hirani (Director)/Rajkumar Hirani & Abhijat Joshi (Writer) (2009): 3 Idiots,
Vinod Chopra Films
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Farah Khan (Director)/Farah Khan (Writer) (2007): Om Shanti Om, Red Chillies
Entertainment

Mani Ratnam (Director)/Mani Ratnam (Writer) (1995): Bombay, Aalayam
Productions/Ayngaran International

EVALUATION:
The evaluation will be made by either a pass (P) or a fail (F). The evaluation will consider
the following elements.

Contribution to discussions and dialogue during the fieldtrip (50%)
Evaluation of group report and presentation (50%)

Feedback Methods for Assignments/Exams:
When it is a pass (P) or fail (F) grade, no feedback is given.

SESSION OVERVIEW:

1.

Pre-fieldtrip guidance (Patrick) [2 hours]

» Explanation of fieldtrip: destinations, activities, logistics etc.

» Discuss pre-fieldtrip assignment

» Explanation of practical matters: travel visa, vaccination, and other preparation

India Trek

» Field observations (Patrick) [5 hours]

» Field awareness sessions: dialogue with key government representatives,
discussions regarding macroeconomic environment etc. (Patrick) [5 hours]

» Visit companies and meet with local industry representatives. Lectures and
discussion sessions with management. (Patrick) [5 hours]

» Visit NGOs operating in rural and deprived areas. Discussion about challenges
and opportunities of social innovation. (Patrick) [5 hours]

» Joint-workshop with MBA students at SOIL (Patrick) [5 hours]

Follow-up study, presentations and feedback (Patrick) [2 hours]
» Prepare a group report based on experiences and reflection of the fieldtrip.
Final presentation and sum up exercise through feedback
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Course Title: Global Management: Strategy, Organization and Leadership
Course Code: B103EL-24EN

Year / Semester: 2nd year / 1st semester

Credit: 2 credits (elective course)

Faculty: Adjunct Associate Professor Ryukichi Miyabayashi

Guest lecturer: Professor Yih-Teen Lee (IESE Business School, Barcelona)
Class Format: Mainly online, with several on campus (in person) sessions
OBIJECTIVE:

In this course, we explore unique challenges in strategic and organizational
management in a global business context. While globalization created world-wide
markets for products, services, labor and capital, there remain significant differences
between countries. As a result, leaders of multinational corporations (MNCs) need to
globally integrate business activities across geographically dispersed locations, while
responding to local context in each market. Using cases from a variety of industries
and geographic areas, we develop deep understanding of and awareness about
complexities that leaders need to deal with in managing MNCs and reflect on their
roles and requirements.

LEARNING OUTCOMES:
The goal of this course is as follows:
1. Develop awareness about societal diversity that shapes global business
environment and unique challenges in global strategy and management
2. Understand key issues that leaders face in analyzing the global business
environment, designing global competitive strategy, managing headquarters-
subsidiary and subsidiary-subsidiary relationships, developing global
organizational capabilities, and harnessing diversity as a source of global
competitiveness.
3. Deepen understanding of and reflection on the attitudes, mindset, and
sensitivities required for global leaders in order to embrace diversity.

LEARNING APPROACH:

We intensively use case discussion in this course. Our purpose is to help students
develop a deep understanding of unique challenges in international business, which
managers rarely experience in domestic settings. By using cases that vividly illustrate
the realities of challenges that managers face when engaging in decision-making in
global strategy and management, we encourage students to take a perspective of
those managers. Lectures will supplement case discussion by providing conceptual
frameworks and theories that students can apply to analyze and tackle challenges in
international business.

We expect all students to read the case, analyze the situation, and articulate their
responses to case questions prior to each session. If a student does not prepare for a
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case discussion in advance, the student cannot fully engage in the class discussion and
thus, their learning will be quite limited. Furthermore, the student deteriorates the
learning experience of other students. We assume by taking this course, students
make a commitment to prepare themselves for case discussions for each session.

PARTICIPANTS:

In addition to Shizenkan students, we welcome a handful of MBA students from our
partner schools to this course. Along with inviting Professor Yih-Teen Lee from IESE
Barcelona, Spain, as a guest lecturer, this aims to have diversity of viewpoints in this
course.

TEXTBOOK:
Not assigned. However, we provide recommended readings as a post-session
assignment for each session.

REFERENCE BOOKS:

e Freedman, T. (2005). The World is Flat: A Brief History of the Twenty-first Century.
Farrar, Straus and Giroux.

e Ghemawat, P. (2007). Redefining Global Strategy: Crossing Borders in a World
Where Differences Still Matter. Harvard Business Review Press. (Chapter 1-XX)

e Bartlett, C. A. & Ghoshal, S. (1998). Managing Across Borders: The Transnational
Solution. Harvard Business School Press.

e Meyer, E. (2014). The Culture Map: Breaking Through the Invisible Boundaries of
Global Business. Public Affairs.

e Doz, Y., Santos, J., and Williamson, P. (2001). From Global to Metanational: How
Companies Win in the Knowledge Economy. Harvard Business School Press.

e Yoshino, M. Y., and Rangan, S. (1995). Strategic Alliances: An Entrepreneurial
Approach to Globalization. Boston: Harvard Business School Press.

EVALUATION:

e C(lass attendance and participation (30%)

® Pre-assignments submission (20%)

e Final examination — case analysis and essay (50%)

Various Feedback Methods for Assignments/Exams:
Final exam scores and feedback will be released once confirmed grades are
announced.

SESSION OVERVIEW:

1. Globalization, industry, and corporations (Miyabayashi) [3 hours]

2. Understanding the Key Framework for Global Strategy: Global Integration vs. Local
Responsiveness (Miyabayashi) [3 hours]
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3. Dealing with the Tension between Headquarters and Subsidiaries (Miyabayashi) [3
hours]

4. Designing Collaborative Networks between Subsidiaries (Miyabayashi) [3 hours]

5. Facilitating Learning and Innovation in Global Organizations (Miyabayashi) [3
hours]

6. Cross-Cultural Management in MNCs (Miyabayashi) [3.25 hours]

7. Managing Cross-Border M&A (Miyabayashi) [3.25 hours]

8. Living as a Global Leader (Miyabayashi) [3 hours]
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Course Title: The Future of Capitalism:
New Roles and Responsibilities of Businesses and Leaders
Course Code: C202EE-24EN
Year / Semester: 2nd year / 2nd semester
Credit: 2 credits (elective course)
Faculty: Prof. Tomo Noda, Prof. George Olcott et al
Class Format: Online

*The course will be conducted in partnership with ten business schools across the world.

INTRODUCTION:

The future of capitalism will soon be in the hands of the next generation of business leaders,
who will want to leave their own imprint on the shaping a new socio-economic system. This
is viewed not only an aspirational thought but also as a responsibility. This course is designed
to be a catalyst for personal thought and commitment as well as a network building
opportunity. The educational journey will be based around a sharing of experiences and
reflections with top executives, entrepreneurs, policymakers, activists, and academics of
various backgrounds. Professors will facilitate a dialogue between students and those guest
speakers.

The course will build on remote, virtual learning technologies, e.g., Zoom, to gather both
students and guest speakers.

The Future of Capitalism was initiated by IESE Business School and Shizenkan University, and
the first edition was held from January to April 2021 as a joint course among four schools,
namely IESE, Shizenkan, School of Inspired Leadership (India) and Fundagdo Getulio Vargas
(Brazil). In our attempt to scale the impact of this course and people involved in as well as to
provide a broader platform for students participating, several like-minded schools joined the
2022 edition. The number of schools joining the 2024 edition will be approximately sixteen
from around the world.

OBIJECTIVE:

The objectives of this course are to help students understand the key issues society faces
within the capitalist system today. By connecting virtually with thought leaders who are trying
to address key concerns arising out of the current system, students will gain insight from
firsthand experiences. Each student is expected to reflect upon the role of business
enterprises in society and responsibility of business leaders, and to translate the inputs from
the sessions into a personal commitment for the betterment of society as a future leader.

CONTENT:
There will be eleven sessions in this course on Tuesdays -with some exceptions- from January
23 until April 16.

LEARNING APPROACH:

The course will achieve the objectives through three learning approaches. Firstly, students
will examine a wide range of issues and perspectives to critically observe the current state of
capitalism. This will be done mostly through lectures by professors. Secondly, students shall
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expose themselves to diverse views by virtually visiting different locations around the globe
and engaging in virtual dialogues with people from diverse backgrounds. Lastly, students shall
discuss the issues with classmates to integrate the knowledge acquired and to develop their
own vision of capitalism and role of business in society.

LEARNING OUTCOMES:
Seek to understand the range of issues concerning capitalism today, and their
causes and background
Analyze capitalism as a socio-economic system from multiple angles
Outline your own vision of capitalism in pursuit of a better society
Devise a plan for maximizing your positive impact in society through your
professionalism and spirit of service

COMPETENCES:
Students will develop the following competences:
Connecting business practice with wider socio-economic visions
Turning that vision into plans for individual and collective actions
Empathy and compassion by putting yourself in the shoes of others who are from
different social background
Enhance your virtual teamworking skills in a cross-cultural setting over different
time zones
Presentations skills in analysis as well as in synthesis

STUDENT PROFILE:

Students from the eleven schools will join this course. While each school has a limited number
of seats from 6 to 24 depending on diversity, we expect to have approximately 120 students
in total enrolled in this course in 2024.

REFERENCE READINGS:
The following books are written by participating speakers in this course. While we will be
assigning a few pre-materials for each session -to be announced closer to the session-,
students who wish to deepen their study are encouraged to read them as background
readings:
Net Positive: How Courageous Companies Thrive by Giving More Than They Take,
Paul Polman (2021)
Awaken: The Path to Purpose, Inner Peace, and Healing, Rajendra Sisodia (2023)
Reimagining Capitalism in a World on Fire, Rebecca Henderson (2020)
Marx in the Anthropocene: Towards the Idea of Degrowth Communism, Kohei
Saito (2023)
The Crisis of Democratic Capitalism, Martin Wolf (2023)
Unsettled: What Climate Science Tells Us, What It Doesn’t, and Why It Matters,
Steven E. Koonin (2021)
Green Swan: The Coming Boom in Regenerative Capitalism, John Elkington (2020)
Corporation 2020: Transforming Business for Tomorrow’s World, Pavan Sukhdev
(2012)
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EVALUATION:
This course will be graded on a Pass or Fail basis.

Various Feedback Methods for Assignments/Exams:

When it is

a pass (P) or fail (F) grade, no feedback is given.

SESSION OVERVIEW:

©®ONDU R WNE

CREATING SYSTEMIC CHANGES (Noda, Olcott) [2.75 hours]

PEACE MAKING IN THE WORLD TODAY (Noda) [2.75 hours]

RETHINKING CAPITALISM (Noda) [2.75 hours]

FACING CLIMATE CHALLENGES (Noda) [2.75 hours]

CAPITALISM IN THE AGE OF ANTHROPOCENE (Noda) [2.75 hours]

TEAM PRESENTATIONS (Noda) [2.75 hours]

CREATING IMPACT THROUGH BUSINESS (Noda) [2.75 hours]

LEVERAGING TECHNOLOGIES FOR A BETTER CAPITALISM (Noda) [2.75 hours]
. SOCIAL ENTREPRENEURSHIP AND INNOVATION (Noda) [2.75 hours]

10. INTEGRATED VALUE-BASED MANAGEMENT (Noda) [2.75 hours]
11. ROLES AND RESPONSIBILITY OF ENTERPRISE AND LEADERSHIP (Noda) [2.75 hours]

INITIATORS OF THE COURSE/PROJECT

FACULTY I

Prof. Franz Heukamp, Dean, IESE Business School (Spain)
Prof. Tomo Noda, Founder and President, Shizenkan University Graduate School
of Leadership and Innovation (Japan)

NVOLVED

Mr. Anil Sachdev, Founder and CEO, School of Inspired Leadership (India)

Prof. Fathyah Hashim, Associate Professor and Dean, Graduate School of Business,
Universiti Sains Malaysia (Malaysia)

Prof. Choelsoon Park, Former Dean, Professor of Strategy and International
Management, Seoul National University Graduate School of Business (South
Korea)

Ms. Danielle Meyerowitz, Lecturer, Gordon Institute of Business Science,
University of Pretoria (South Africa)

Prof. David Veredas, Professor of Financial Markets and Director of Centre for
Sustainable Finance, Vlerick Business School (Belgium)

Prof. Edson Kenji Kondo, Dean, School of Public Policy and Goverment, Fundacao
Getulio Vargas (Brazil)

Prof. George Olcott, Vice President, Shizenkan University Graduate School of
Leadership and Innovation (Japan)

Prof. Henrietta Onwuegbuzie, Associate Professor of Entrepreneurship, Lagos
Business School (Nigeria)

Prof. Jeffrey B. Kucharski, Adjunct Professor of Business, Royal Roads University
(Canada)

Prof. Lawrence Loh, Professor and Director of Centre for Governance and
Sustainability, National University of Singapore
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Prof. Maciej Bazela, Professor of Social and Political Affairs, IPADE Business School
(Mexico)

Prof. Muhammad Junaid, Assistant Professor of Marketing, Asian Institute of
Technology (Thailand)

Prof. Niloy Biswas, Associate Professor of International Relations, University of
Dhaka (Bangladesh)

Prof. Pedro Videla, Professor of Economics, IESE Business School (Spain)

Prof. Siti Jahroh, Lecturer, IPB University School of Business (Indonesia)

Prof. Raj Sisodia, Distinguished Professor of Conscious Enterprise, EGADE Business
School (Mexico)
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